
Causes Risk Event ConsequencesPreventative Controls Mitigative Controls
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Customer / 
Relationships
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Vehicles - used by Transpower staff on Transpower business
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Using non-TP fleet vehicles, e.g., 
rental, SP, own

Check for 
appropriate 

driver licence
Process

Agreed safety 
features

Process

Familiarise with 
new or hired 

vehicle
People

Vehicle safety 
features, e.g 

ABS
Engineering

Emergency 
response inc. 

First Aid
People

Vehicle 
tracking, GPS 

(to locate vehicle)

Engineering

Fire 
Extinguisher

People

Communication
& response

Process

Stakeholder 
Engagement

Process

Communication
& response

Process

Grid Asset 
Management 
procedures

Process

Environmental 
management 
procedures

Process

Legal and 
compliance 
procedures

Process

Customer 
relations and 
Landowner 

management 
Process

Communication 
Procedures

Process

Unplanned events, e.g. weather, 
earthquakes, slips, etc.

Hazard 
Identification

Process

Use weather 
appropriate 
equipment

Process

Weather 
condition 

monitoring
Process

Journey plan

Process

Assess track

Process
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Comply with all relevant legislations, COPs and guidelines. Adhere to all relevant organisational and Transpower policies and procedures. 
Includes, but is not limited to, include Drug & Alcohol policy and procedures  Remote and Lone Working Procedures, Fitness for Work 
procedure. All relevant Service Specifications & Standard Maintenance Procedures

Have current 
WOF

Process

Vehicle condition Prestart check

Process

Maintenance 
schedule

Process

Transpower fleet
Use vehicle fit 
for purpose

Engineering

5* ANCAP or 
equivalent 
safety std

Engineering

Replaced as per  
TP Motor 

Vehicle policy**
Process

Check for 
appropriate 

driver licence
Process

Regulatory 
reporting if 

reqd
Process

Incident 
Investigation

Process

Emergency 
service access

Process

Insurance cover, 
repair or 
replace

Process

Emergency 
button, Sat phone, 

ELB, use GHS

People

Collision & 
Rollover alarm

Engineering

*Manager conversations may prevent FUTURE loss of control
**Petrol-4 years or 120K KMS, Diesel, Electric & Hybrid-5 years or 150K KMS 
***Lane Departure, Overspeed alarm etc.

Driving behaviour, inc. 
distractions

Driver Training 
Framework

Process

External 
assessment of 
competence 

Process

Monitor 
overspeeds 
(>100Km) 
Process

Manager 
conversation re 

overspeeds* 
Process

Responding to In 
vehicle safety *** 
systems & alarms 

Process

Driver impairment .g D&A, 
fatigue, health

Adherence to 
Motor Vehicle 
Policy & D&A 

Procedures
People

New Driver 
Induction 

undertaken
Process

New Driver 
Induction 
completed

Process

Consider 
conducting the 
meeting online

Eliminate

Journey is not safe to proceed 
Delay journey, 
reschedule site 

visit
Process
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ss
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t Consider using staff 
onsite to provide 
pictures/videos

Process

Working alone or remotely from 
home

Adherence to 
check in routines

Process

Adherence to remote 
& lone working 

procedures and flexible 
work policy
Process

Fatigue or impairment
Adherence to 

Drug & Alcohol 
Policy & 

procedures
Process

Adherence to 
Fitness for Work 

procedures.
Process

Key:
Shading at top indicates CRITICAL control(s)
Shading at base indicates control hierarchy
ELIMINATE / ENGINEERING / PROCESS / PEOPLE
Causes and controls within the blue dotted box apply
 to all H&S critical risks 
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